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Support Staff 
A notable theme throughout the Report was the need 
for more support staff and for those staff to be 
properly remunerated. The Report viewed support 
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(Ed: as does the IEU). Rec 2.8 is that the Minister 
“Introduces an expanded school structure which will 
raise (a) the number and (b) the status of support 
staff and provide a satisfying and worthwhile career 
path, freeing principals and teachers to focus on 
pedagogy.” 
 
Further, that the Minister “Supports teachers by 
revising the existing ratio in public schools of 
educational psychologists to students, and examines 
the role of social workers as additional support.” 
(Rec 7.7) 
 
What is Not in the Report? 
Notable for its omission in the context of retaining 
teachers was any mention of teaching loads. 
 
A number of submissions referred to salaries once 
being tied to those of backbenchers; many teachers 
making that submission will recall a time when a 
normal secondary load was 4 classes. 
 
Nor was there an exploration of reduced teaching 
loads for graduate teachers or for those reaching 
retirement whose valuable skills might be utilised 
elsewhere; as a mentor for example. 
 
Further, there was no discussion around class sizes. 
A precursor for retention must be reasonable hours 
and workloads - class sizes combined with the 
number of classes are the major determinant of 
workloads.  
 
Will Catholic and Independent schools benefit? 
IEU members will be very interested in whether the 
Minister increases funding for salaries in public 
schools, both for teachers and support staff. 
 
Increases in public school funding by State 
Governments have a direct and positive impact on 
Federal and State funding to Catholic and 
Independent Schools. However, there is no 
obligation on a private school employer to replicate 
the salaries and conditions of the public sector. 
 
IEU members should remind their colleagues that 
any “flow on” has come about through IEU 
membership and that present conditions are the result 
of past actions; the Palm Sunday Rally in Catholic 
schools and the “work to rule” in Anglican 
Community Schools to name just two.  
 
It is the continuing growth and capacity of the 
IEU membership to negotiate with their employer 
that brings about improvements. 
 
Theresa Howe 
Secretary June 2008 


